Twilight Training at New Town Bay
PURPOSE:

· This is meant to be a fun event to give students an opportunity to learn more about handling their boats under racing conditions. No certificates/times etc will be taken but places will be taken.

BOATS

· SPEED BOATS supplied: 3 BY Friend’s, 3 by St Virgil’s

· 8 –supplied by Friend’s and St Virgil’s/Bucks. They will be numbered 1-4 and will race in those lanes. 

· Coaches are asked to assist the marshals, who will be in charge of one change-over position. Each boat number will have a discrete change-over area. Coaches are asked to ensure their crews are on time and at the right point!

· If an oar is damaged, participating schools must agree to share cost of replacement prior to using boats/equipment must agree. Taking part in a race is presumed to signify agreement to this request

CHANGE-OVER OF BOATS:
· We will have lanes 1 & 2 come into UNI ways on right and 3&4 to Bucks on left. (1 & 3 to right of respective ways as you look down from shore). Please see the plan on the attached PDF file.
ARRIVE:

· 4.30 pm. Already changed to race! Toilets will be available

· Meeting at 4.45 pm to set rules and format

· Start: 5.00 pm
OFFICIALS:

· Starter –David Rattray TRC

· Umpires: Ben Van Dyken and Peter Wade

· Marshalls on ways: Collegiate (2) Hutchins (1), Ogilvie (1)

· Judges: Ogilvie (1), Hutchins (1)

·  Surf Life saver: Sam Manson/+?

FIRST AID:

· Each school to bring a first aid kit. Some qualified (senior first aid) people will be present.
BARBEQUE:
· This will be run by St Virgil’s College. Drinks will also be available

FINISH:

· After the last race there will be a meeting to decide whether there will be another event on 2nd December and to help with any clean up necessary.
CANCELLATION:

· A decision on whether to go ahead will be made at lunch time Friday. If there is to be a cancellation it will go out by 2.00 pm. After that time, the event will only be cancelled at the venue. 
